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Getting Started

Leadership at AMC recognized a “crossroads” monettie life of the church in
2001:

End of the current Ten Year Goal Cycle
* New Lead Pastor came on board in August (Jim S.tdzis

* Formation of Mennonite Church USA with “Becomindylessional Church”
expressed as a core value.

* The sanctuary mortgage would be paid off a yedy.ear

A task group was appointed to begin long-range Smais and maintenance”
planning, including a “Vision Retreat.”

From the Archives

July 29, 2001 Discernment Sunday Actions
AMC Mission Plan for 2001-2003 approved, including:

D. Use the opportunity provided by the paying offBladding Fund in year 2002 to do longer
term comprehensive “mission and maintenance” plagni

1. Challenge the congregation to give at samaayeases levels and to not cut back
because building is paid off.

2. Create a task force to develop a 5-10 yeadimgimaintenance budget, which will be
needed to cover special needs as our building agekitchen upgrade, major repairs, minor
construction changes.

3. Determine a long-term solution to our spacetéitions. AMC’s growing children’s
ministries and DSECC have pushed the limits oflalsée space. Adult Christian Education
space is now limited. How do we deal with furthgrowth?

4. In the midst of looking at our own needs, fandative options for directing some
additional funds for “mission.”



Vision | Retreat

A representative group of 45 AMC members/attendatBered at the MCC
Welcome Place, January 4-5, 2002. Jim SmuckeMardus Smucker served as
resource persons.

Purpose To envision a preferred future, not problem solasdad on the past.
The focus of this approach is answering the questiM/hat must we do differently
to find and move toward God’s future for our corgagon?” The purpose of the
retreat is to get a critical mass of people in tomgregation to understand the
need to change, agree upon a vision for the futmd,agree upon and make a
commitment to take the first steps to realize tiheré vision. Additionally, the
retreat is meant to be a time of worship for thetipgoants.

Step 1. Focusing on the P&self, church, society)

Step 2. The present is examined from two perspestaxternal, internal)
Step 3:_Futurdédesired, attainable future)

Step 4. Implementatiofself, role in church, entire church)

Table groups generated ideas, hopes and drearhstehing Group harnessed the
information to present, report and propose nextsster action at the February,
2002 congregational Discernment Sunday. Membetsdec Naomi Wyble, Bob
Wyble, Nancy Chapman, Lowell Detweiler, Jim Smuc¢kién S. Amstutz, Don
Mellinger, Dawn Yoder Harms.

February 17, 2002 Discernment Sunday Goals:
1. Share a sense of retreat process.
2. Have the opportunity to share and reflect oreattdata.
3. Reflect on common elements of the group’s dreams
4. Invite responses and prioritize “We dream ofra€h that...” for the
work group to develop into a draft Vision statemgnshare with the
congregation.



Focus Groups

A combination of Retreat participants and othergregational members were
invited to form 4 Focus Groups to carry on the dmswork for AMC. The work
was called “Charting Our Course.”

The Focus groups and their area of church lifeuishet!:

» Shaped by our Gifts and Vision
organizational structure, discerning and equippeaglers

» Across the Street and around the World
outreach, mission, counter-culture, community, Bagist/Mennonite
via MC USA

* Renewing our Worship and Community life
Christian Ed, Anabaptist/Mennonite, Christ and €hwentered

* Planning for our Growth
space, land-use, worship services, spawning, refmilsl programs

Vision Steering Committee Bob Wyble, Chair; Jim S. Amstutz, Dawn Yoder
Harms, Co-pastors; Lowell Detweiler, Congregatiddbir; Dale Hershey,
Marlene Kaufman, Bruce McCrae, Jim Smucker, Foausi(® Chairs; Nancy
Chapman, Vision Listening Committee & Scribe.

From the Archives:

April 10, 2002 Congregational Council minutes.

Jim Smucker spent three Sundays during Christiarc&ibn with the MYF working on the
Visioning process with them. Steering Committestitmes to plan for Discernment Sunday.



Vision Statement

The following vision statement was adopted duringcBrnment Sunday on April
28, 2002.

Akron Mennonite Church will be fully engaged in God’s mission in a broken world as we are
called, equipped and sent by the Holy Spirit to follow Christ in life. Shaped by the gifts and
vision of our members, we will keep Christ and church at the center of our lives as we reach out
to neighbors near and far and witness to the world around us through an Anabaptist-Mennonite
expression of faith.

Missional Core Values

1. God’s Spirit is among God'’s people (the ordinarynraed women in local
gatherings)

2. ThereforeGod’s futureis among God'’s people, not in some individual
leader’s plan.

3. The role of leadership is to create environmerds iitlease this missional
imagination of the people of God so that they danaVver God’s plan and
put it into action in their local contexts.

-The Sky is Fallingy Alan Roxburgh

From the Archives:
December 1, 2003 Council Minutes

All adults will meet in Assembly room for extended discernment for Winter
Quarter. Format is table group discussions with input from each Focus Group. JimS.
Amstutz and Dawn Yoder Harms begin each session with a devotional. Herman
Bontrager and Susan Hershberger serve as discernmentarians. Bob Wyble is convener.




Transitions and Experiments

February 23, 2003 Discernment Sunday
Four items are brought to the congregation foroacgirowing out of the vision process:

1. Shaped by our Gifts and Vision. We recommend that the direction and processrgadi
to a ‘Ministry Team Structure’ be approved to pae/encouragement, guidance and
flexibility for ministry teams to organize withilé context of our AMC mission and
vision statement. If approved the Congregatior@airi€il and the focus group on Gifts
and Vision will develop the operating guidelines tloe “Gifts and Vision Committee”
and in coordination with the Leadership Selectiam@ittee appoint the committee.
99% Affirmation

2. Renewing our Worship. We recommend that for a one year period begin8ewgtember
7, 2003 that we reverse the order of our worshipice and Christian Education classes.
No later than June 1, 2004 the congregation wik tarther action on the ongoing order
of services from September, 2004 onwards. If aggmpthe Congregational Council in
consultation with the Pastoral Team and Christidndation leaders will appoint a
transition team to implement this change.

77% Affirmation

3. Adult Christian Education. We recommend that beginning September 7, 2003xbat
transform the focus of the Adult Christian Educatimur into a Sharing and Discipleship
Hour. The intent is to provide more flexible optsofor participation in Bible Study
groups, Ministry Team meetings, longer-term classebkother options as called for from
the congregation. If approved, the Congregati@malncil and the Adult Christian
Education Committee in consultation with the Leatgr Coordinating Committee will
appoint a “Transition Team” to oversee this process
93% Affirmation

4. Planning For Growth. We recommend that AMC hire an architectural ccsasilto
assist in the development of a facilities and lasel master plan. The consultant will be
directed by a “Master Plan Task Force” of congriegal members who will share
information regarding our space/facilities needkaeping with our vision, mission and
Anabaptist/Mennonite values. If approved, the MaBian Task Force will be appointed
by the Congregational Council in consultation vilte Growth Focus Group. Costs are
not to exceed $7500 and will be drawn from the AM@geted contingency fund. The
Task Force will report back to the Congregationali@ril at regular intervals and to the
congregation by December, 2003.
96% Affirmation



Outcomes

Discipleship Hour
» Leaders and offerings generated by members, notnandtee
» Shift emphasis fronmformationto formationof disciples
* Oversight Committee provides orientation for leader
* Not bound by the quarter system
» Core Values of DH
1. Community building
2. Pray for and with one another
3. Dwelling with Scripture
4. Discussion of topic

Ministry Teams
* Formed around the gifts and passions of member(s)
* In keeping with AMC and Anabaptist mission/beliefs
* Not dependent on a committee structure
* Must have personal involvement of members
 Empowered by Missional Challenge Fund

Missional Challenge Fund
» Budgeted line item for missional activity “acrobe tstreet and around the
world.”
» Contingent on ideas from members and personalyewneént.
* In keeping with the vision and mission of AMC andabaptist-Mennonite
faith.

Long-Range Maintenance and Building Master Plan
* Money ear-marked for long-range maintenance anginep
» Architect assisted in developing a comprehensivetenglan for future
growth
» Congregational Discernment on multi-purpose facaddition failed to pass
by a narrow margin
» Storage space issues identified

Difficult Conversations
* Modeled “Agreeing and Disagreeing in Love”
* Made room for divergent opinions without decisioakimg
» Lowered anxiety by raising trust level and underdiag



Listening to Scripture

Lois Barrett Adult VBS speaker for Summer, 2003 introduced AMCDwelling
with Scripture.” She shared “Eight Patterns of $#bsal Faithfulness” from the
forthcoming bookTreasure in Clay Jars: Patterns in Missional Faitimfess
(Eerdmans, 2004). Lois is one of the contributimgers and editors of the book.

Dwelling means to literally live and inhabit a space. Dimgllwith scripture is a
way of entering the biblical story and to lingeeté, to delay our fast-paced,
answer-driven, application-focused agenda, anithéetextreadus. Itis to seek a
deeper level of understanding and knowing that oonlyes by going beyond what
we can observe on the surface and “dwelling irptnticulars” of the biblical
story. When we begin to internalize the text,ansforms us.

Darrell Gudey Mission Festival speaker for 2007, introduced AM@& “missional
hermeneutic.”"Hermeswas the Greek messenger gétermeneuticss the
systematic study of calling out the meaning or ragef the biblical text. A
missional hermeneutic sees the whole of scriptsi@aissionarydocument. It
explores how God calls and shapes a worshippingraorty, equips them to be
disciples of Jesus Christ, and sends them intevtivle “from across the street to
around the world.”

Outcomes:

Dwelling with scripture was introduced as an ongganactice and habit in
multiple settings at AMC such as Discipleship Hdeeistoral Team meetings,
small groups, and eventually Congregational Courfiie Ministry Team
Formation Group; Mission, Identity and Communitycks Group; the Hospitality
group, and the Listening Ministry Team found thiagtice especially formative in
their discernment and generating ministry oppotites.i

One member commentéd/e are doing more with the Bible now than we ever
have in the life of Akron Mennonite Church.”



Listening to One Another

Appreciative Inquiry (Al) is a process and conversation that helpsrorgéions
of any kind focus on the best practices and p@&seivergy at work within its
members. Mark Lau Branson, professor at Fulleoldgcal Seminary and
Mission Festival Speaker in 2005, adapted Appreeidhquiry (Al) concepts for
congregations in his bodemories, Hopes, and Conversations: Appreciative
Inquiry and Congregational Chand@lban Institute, 2004). He writes, “Al is a
different way for the people of an organizatiorkt@w, to communicate, to
discern, and to imagine concerning themselves, gaesit and future.

The five Appreciative Inquiry processes
1) choose the positive as the focus of inquiry
2) inquire into stories of life-giving forces
3) locate themes that appear in the stories and gejacs for further inquiry
4) create shared images for a preferred future
5) find innovative ways to create that future

AMC organized Appreciative Inquiry Sessions with:
* Charter Members on April 17, 2005
» Small Group Leaders, April 28, 2005
* 55+ Group on November 6, 2005
» Congregational Council on May 6, 2006

From the Archives:
AMCers are open and receptive to change: Over a §ga we agreed to try several new
ventures. Discipleship Hour is a new reality andhgowell. Missional teams are being formed,
with more to come. A "master plan" for growth hagb affirmed and this fall we will need to
determine the next steps in that process. And weved the change in order of service with a
good spirit...over 50 persons indicated they wdddvilling to go either way regarding the
order of service. Yes, we grumbled some...you eaad the survey taken this spring and see
our honest, sometimes selfish, comments. But iartiét was summed up well by another
comment "no matter what the vote, | will continoidé part of AMC."
-Lowell Detweiler, Congregational Chair
“Learnings from our year of change”, AMC Newvitde, June 2004

Vision Process & Long Term Goals The AMC Bylaws state that every five years weuti
be setting goals for the next five years. Howesirge we did the Vision process, we are on a
different path at this point, and the goals are Immore ongoing than just five years. It was felt
that this is not a problem, but one thing it is ortant to keep in mind is occasionally looking at
staff needs and whether or not what we have isinggetir needs

-May 10, 2005 AMC Council Minutes
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Vision Il and Listening to the Community

A “Missional Readiness Survey” was conducted aneogpss section of AMC
Members, leaders and staff. Results were discuamsg@daptive change
challenges generated asecond Vision Retreaheld February 17-18, 2006 at the
MCC Welcome Place. Three initiatives were ideatifi

1. AMC's identity in relation to the community.
How can we be an Anabaptist-Mennonite Church inlocal community? How
can we listen and learn from our (literal) neighsbabout being a better Christian
presence in their midst and be salt, light andyaan a hill?
Outcomes:
* Mission, ldentity, Community Focus Group formedward Mt.5:13-16
» Listening Ministry Team formed around Luke 10:1-12
-The Porch Project
-Tutors at Akron Elementary School
-Summit Quest Academy (guitars and tutors)
-Community interviews
* What Every Church Member Should Know about Po\@A97 Adult VBS)

2. Making room for guests
What does it mean to welcome guests to our chuktinat kind of people do we
need to become to truly welcome guests as sent@odwho can also teach us
and have something to offer?
Outcomes

* Hospitality experiment group dwelling with hospitatexts

» Discipleship Hour offering on Hospitality

» Hospitality Ministry Team Formed

* Welcome Centestaffed with trained hosts

3. Membership or Discipleship
How can we move beyond getting people to “join” ANt®vard “making
disciples” in the spirit of Matthew 28? What are Bpiritual habits and practices
of discipleship?
Outcomes:

» Discipleship Inquiry Group format (two sessionsiade)

* An Exploration of Spiritual Formatiohooklet generated

* Begin to move from Membership Committee to Discpip Oversight
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Appendix |

Adult VBS Speakers

2001
2002
2003
2004
2005
2006
2007

Nancy HeiseWw{ays of Reading the Bil)le

John D. RothBy Whose Authority?

Lois BarrettRatterns of Missional Faithfulness

Calvin ShenkEncountering other Faiths

Tom Yoder-NeufeldHphesiank

Marilyn Houser Hamm & Marcia Bend@&irig the Journgy

Bill Ehlig What Every Church Member Should Know About Poyerty

Mission Festival Speakers

2001
2002
2003
2004
2005
2006
2007

Peter Dyck (MCC Storyteller)

Michael Banks (Peacemaking)

Nancy Heisey (Mennonite World Conference)
Alan and Eleanor Kreider (The Early Church)
Mark Lau Branson (Missional Church)

Wilbert Shenk (Gospel and Culture)

Darrell Guder (Bible as a missionary document)

Ministry Teams

-Gifts and Vision

-Homes of Hope

-Rybaultouski Refugee Family
-Argentina Partnership

-Every Church a Peace Church

-Mom’

s Morning Bible Study

-Saturday Night Worship

-Taize
-Philip
-AMC

Rutt Respite Care
Bible Quizzing

-Listening Ministry Team
-Hospitality
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Appendix Il

Missional Challenge Fund Activity 2001-2007

2001-2002Annual Report (Outreach Committee

-Provided funds to Goshen College’s Service InqBirygram (SIP) for Adam Roth and
Elizabeth Bontrager to participate in summer serexperiences in Harlan, Kentucky, and
Tucson, Arizona, respectively

-Financially supported Nathan Bontrager’s upcomimglvement in Eastern Mennonite
Missions’ Youth Evangelism Service (YES) program

2002-2003 Challenge Fund

-$500 to Eastern Mennonite Missions’ Youth EvarggeliService (YES) program for Nathan
Bontrager’s continuing participation in that progra

-$70 each for three AMC elementary students—Feldgamcarvis, Trevor Stoltzfus and
Madeleine Yoder—to participate in the Warwick (Sehbistrict) Association of Churches’
“Released Time Religious Education Program.”

-$500 for H.A. Penner to participate in Mennonien@al Committee’s 1/31-2/12/03 delegation
to Colombia, South America

-Affirmed AMCer Menno Diener in his visit to the Meonite Central Committee India program
on 2/10-3/6/03.

-Supported AMCers Eileen Graybill and H.A. Penmethieir 2/13-22/03 trip to Argentina to
explore an emerging mission partnership opporturgtyveen the Mennonite Churches in the
VEMZO (Western) District of Argentina, the MennaaMission Network and Lancaster Area
MC USA Atlantic Coast Conference churches.

-$300 from its 2002-2003 Challenge Fund to helpAtiantic Coast Conference underwrite the
costs of a trip to this area of Argentina’s VEMZ&adlers, Raul and Anita Garcia -

-$700 from the FY2002-2003 Challenge Fund for thigig Side Opportunities Center in
Lancaster, Pennsylvania, for their capital campaign

2004 Missional Challenge Fund Projects:

-Warwick Released Time Program — five students @e&ch. - $350.

-Funds for 5 beds for Rybaultouski family -- $375.

-Medical expenses for Rybaultouski family - $224.

-Elizabeth Bontrager: support her first year ofuwdhry service with Christliche Dienst in
Germany: $500

-Support work of Border Action Network - $500.

-Support building fund for Bible College of The Meste Kristos Church in Ethiopia - $500
-Goshen Indiana Habitat for Humanity Project - $500

-Camp Deer Park Flood Emergency - $2500

-Moyer Argentina Support for Current Year - $5000

-MMN Elkhart Coordination Meeting (Penner) $323.82

-AMC Family Christmas Florida MDS Project - $12,000

-Support Samuel Rolon’s VEMZO Partnership trip tgéntina: $ 1200

-DSECC support for scholarships: $5000

-Rybaltouski Family Ministry Team: $1000
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-Homes of Home Ministry Team: $2000

-Mom’s Morning Bible Study Ministry Team: $360
-Way Station Ministry Team: $900

-Taize Service Ministry Team: $360

-Bible quizzing Ministry Team: $2200

-Beyond Borders (Kris Stoesz): $500

2005 Missional Challenge Fund Projects:

-Argentina Mission Assignment: David and Starla Moy $5000

-Rebuilding of Homes destroyed by flooding in Baugsh - $1500

-Ephrata Area Homes of Hope Transitional Housirgj. 600

-Completion of Caribbean Theological Seminary ipmurt of Jim and Sara Wiegner - $500
-Peder Wiegner's Participation in Judson Collegisnmer Peace and Justice program in Thilisi
Georgia - $1000

-Chris Harms’ Participation in summer “Witness Reace.” in Nicaragua - $1000

-Sing the Journey Hymnals for Bethany Mennoniter€huVermont: - $200

-H.A. Penner’s Participation in MCC Haiti, Cubagdadiami Learning Tour: - $500

-Elizabeth Bontrager/ Participation of Volunteensee Worker from Southern Hemisphere in
Christliche Dienst: - $750

-Match of Adult VBS Offering for MDS ScholarshipsrfDisaster Management Program at
Hesston College — $1600

-Missional Church Readiness Survey — $600

-Scholarship for Joel Nsongo at Eastern Univers§§000

-Scholarships for Kairos School of Spiritual Forioat

-Financial Assistance to Bridge of Hope: $500

-EASS Heating Fuel Fund - $1000

-Contribution to Moro Moro Scholarship Fund - $2500

-DSECC Scholarships - $5000

-Bible Quizzing Ministry Team - $2200

-H.A. Penner — Anabaptist books for Cuba - $300

-Herman Bontrager: support participation of a SettlHemisphere Anabaptist leader from the
at the Mennonite World Conference Global Churchtingen Pasadena - $2500

-Adam Roth’s voluntary service assignment with M\V&500

-MDS Continuing work - $2350

2006 Missional Challenge Fund Projects

-Moyers’ Argentina Mission w/ MMN - $5000

-Bible Quizzing Ministry Team - $4400

-Community Based Respite Care $500

-Sara Roth for Botswana voluntary service proje&t000

-Peder Wiegner for Northern Ireland Conflict Resioln Program - $1000
-Christina Martin for Honduras Medical Mission Recj - $1000
-Bruce McCrae for Congo election monitoring - $500

-Preaching Peace for web-authoring software forteMartin - $400
-EASS for food for Food Pantry - $1000

-Bridge of Hope to support Conference Retreat D&y00
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-Transportation support for Homes of Hope fami$§1250
-Porch Repair Project - $1500

-Listening Ministry Team - $1000

-Bible Quizzing Ministry Team - $3350

-Ephrata Area Social Services - $2000

-Argentina Ministry Team - $115

-DSECC Scholarships - $5500

2007 Missional Challenge Fund Projects

-DSECC Board Participation in MEA Conference - $185

-Christina Martin for Cure International Projecthionduras - $1000
-Travis Weaver for Flying Mission Project in Botsvea-$1750

-Matt Harms for Habitat for Humanity Project in Domican Republic - $1000
-Nicole Weaver for AIDS Orphanage Project in Botewa $1000

-Sol Amstutz for —Shirt Project for Darfur and MED&aining - $1750
-Kansas Tornado Relief to MC-USA and MDS - $2500

-DH Committee/ Equipped Cluster for Damascus Roaihing- $2000
-Kairos Scholarships - $2000

-Edgar Stoesz for publishing Paraguay book for MA&Sembly - $2500
-Bridge of Hope Staff Day - $800
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