AMC Financial Priorities Questionnaire

March 1, 2009

Last October the Church Council formed a Taskforce to help chart the financial priorities for AMC’s future.  Clarifying these views will help the Council shape the structure of AMC budgets in the next 5, or more, years.  

With the Church Council’s support we are planning to carry out this assignment by interviewing groups in the congregation during the coming three months (March 1 through May 30).  If groups from the congregation (such as house church or Discipleship Hour groups) are open to using one of their meetings for this purpose we would greatly appreciate the opportunity to meet with you.  We recognized that not everyone attending AMC is in an organized group and that some groups prefer not to focus on church business. In addition to meeting with organized groups, we will plan for meetings of 10-15 people on several dates in order to involve as many persons as possible from the congregation in this process.

Two members of the Taskforce will meet with each group.  We have constructed a simple questionnaire for use as a discussion starter for these meetings.  This questionnaire will be placed in your church mailboxes on March 1 and will be available on the AMC Website.  You may fill it out and return it to any member of the Taskforce or bring it along to a group meeting.  Our intent is to listen carefully in these discussions so that we can understand clearly the views of the congregation on our financial priorities.  In June we will give a report to the Church Council of our discussions with the congregation. 

In the coming weeks if you have questions of the committee please talk to anyone of us in person, by phone, or email.

The members of this Taskforce are:


Ron Flaming (ph. 859-2399; email:  ronf@mcc.org)


Marilyn Langeman (ph. 859-3840; email:  ken.marilyn.langeman@gmail.com)


Renny Magill (ph. 859-4920; email:  rmagill@telhai.org)






Mark Weaver (ph. 627-3597; email:  markw@hallerent.com)


Naomi Wyble (ph. 733-4939; email:  nwyble@ptd.net)


Marion Schrock (chair) (ph. 394-9360; email: mdsvs@hotmail.com
-------------------------------------------------------------------------------------------------------------------------------

Below is the simple questionnaire we have constructed to use as a discussion starter for these meetings.   We are providing two copies per couple and we plan to meet with the MYF.    This questionnaire is also available on the AMC website.  

Please complete and bring this questionnaire to your group meeting.  If it is not possible for you to attend any of the group meetings that are planned by May 15, a Taskforce member would welcome the opportunity to meet with you personally. 

A. Please respond to the following informational items:

1. As AMC budgets increase a few percentage points annually, do you see your financial support (check one)

a)_____Increasing    

    b)_____Staying the same 

    c)_____Decreasing 

        *  Please indicate factors if you check ‘c’ 
2. Of your total charitable giving, please indicate approximate percentage of the total that goes to AMC (including budget and special projects):

             25% ______           50% ______        75% _______       100% _______   


 Other? ______

B. As you evaluate the following major categories in the AMC annual budget what do you believe should be the priorities (expressed as percentages totaling 100%)?

 

Facilities  
_______



Outreach 
_______



Staff  
    
_______



Other*:
_______


*includes worship & care, education, music, administrative expenses and contingency fund

The percentages and numbers for 2009 are:






Facilities:
15.9%

$   99,300





Outreach:
36.0%

$ 225,875






Staff:

39.6%

$ 247,951






Other:

  8.5%

$   53,070






Total



$ 626,196

C.  What are the current projects or initiatives that most inspire you to give to the AMC?

      (Are there projects/initiatives that AMC is not doing you wish would be included?)

D. Your age: ____ under 30; ___ 30 - 49;  ___ 50 - 64; ___ 65 plus
